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Mayors Report

= March 28: Joined 35 Monroe County community leadersin Lansing for a
session concerning the promotion of the County. In the morning, session State
leaders from agriculture, MDOT, Sterling State Park, tourism, and culture and
the Arts spoke to the group. Each leader spent time explaining their department
and what they could offer communities. In the afternoon session facilitators
from MSU led awork session to brainstorm the assets of Monroe County and
help community |eaders organize ideas to promote their area and the County at
large. Thiswas again agreat networking opportunity and education in
available resources available to Luna Pier.

= Genera office organization

= Collecting and familiarizing myself with the budget process and each
department needs and desires.

= Developing Luna Pier Firearms Range Policy for Council approval

= Met with Councilman Murray and Councilwoman Gramza to develop tool for
evaluation of the City Administrator. Also discussed evaluation tool for
appointed staff and heads of departments. Will research if there are job
descriptions for these positions, if not will work with each employee to develop
one. Seeevaluation tool.

= Future events. EDC, Planning Commission April 15, 2008



