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March 26, 2009 Mayors Report

March 16, 2009 met with wedding planner and bride about September
wedding. They will be patronizing the Super 8, Community building and
Luna Pier Storage for tables and chairs.

March 17, 2009 Wrote an article for newsletter about volunteerism and
how important it can be to having a quality life style in our Community.

March 18, 2009 attended an all day seminar in Brighton, Mi on how to rate
pavement. | am able to rate our City street and have an adequate
knowledge of how each road should be treated considering the condition it
Isin.

In order to submit data to the state and fully take advantage of the
RoadSoft asset management software it will be necessary to have a laptop
and GPS. | am looking in the budget to see what funds are available.

March 23, 2009 LPBA

March 24, EDC/Planning Commission

Comp. Time - we have the possibility of 2 employees retiring approx. the
same time with in the next few years. If we have 2 employees max out on
their comp. time the pay out with be a significant hit to the City. We

should consider a proactive plan to pay this down before retirement
occurs.

I am tracking the stimulus moneys and in the first go round with roads and
WWTP monies we were not chosen. | will continue to update the Council.

We need to set up a date for the Spring clean up dates and contact JAWS



