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Mayor’s Report March 25, 2010
Newsletter information submitted.

Unable to attend meeting concerning roads on March 18" due to my husband’s
hospitalization. This is the tentative plan, | would like Council to discuss the plan to
see if this is in line with what they are thinking needs to be done.

e Have DBA put together the scope of work for Harold Dr. (from Luna Pier rd to
Allen Cove. Place bids ASAP to have it resurfaced as early in spring as
possible.

e Have DBA put together the scope of work for Luna Pier rd from Harold to the
expressway. Place bids ASAP to have it resurfaced along with Harold Dr. in
early Spring

e Have DBA place together the scope of work for Luna Pier rd streetscape (from
Harold to Lakeside) to include placing the overhead wires underground and
including the rain garden conservation project. Have ready to place for bids
when we hear about “High Priority Funding”

e In April I am sitting down with someone for DBA to get training on how to use
RoadSoft so | can start recording road conditions. Once we have our major
roads cared for and | am using RoadSoft we will be eligible to use any leftover
major road funds to complete local road work. We have approx $600,000 in
major road funds at this time. There is only about $25,000 in local roads.

Wage and Salary
Submitted the proposed contract to Patrolman Stone and am waiting to see if he is
available on March 31% to meet with the Wage and Salary Committee.



